AOC Profile for Automotive Industry

About AOC:
Our Customers Our Assets.

We offers a full spectrum of international
freight & logistics services which are
customized to the needs of different sizes

. ®
and types of companies. Our services AUtomOtlve
include:

« Air Freight Management :

* Sea Fre?ight Manggement Fa Ster reS pOﬂS@ tlmel
« Integrated Logistics Solutions

« Cross-boundary Logistics to Mainland
China

« Warehousing & Distribution

* Customs Clearance

* Door-to-Door Delivery

 Hazardous Cargo Transportation

« Trans-shipments

We have the expertise in handling
electronic products, heavy & oversize
cargo and Machinery. Our global
networking enables us to provide our
service in high security and efficiency.
Our solutions are tailor-made to

customers.
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AOC Profile for Automotive Industry

The Challenges in Automotive Industry Supply Chain:

1. Leaner demand

2. Effiiciency for new model development

3. Short product life cycle

Our solutions:

From  manufacturing support, parts
distribution and after-sales support

« Inbound parts logistics for new vehicles:
Managing flows of components and

sub-assemblies from Tier 1 and 2 suppliers for
JIT delivery to OEM assembly plants. AOC
provides parts consolidation, transportation and
comprehensive manufacturing support,
including kitting, sub-assembly, and milk run
delivery. Throughout the process, you have
complete part-level visibility.

 Aftermarket parts distribution:

As a provider of warehouse-based logistics, AOC
has the global infra-structure and expertise for
distribution of aftermarket parts for the
automotive industry. AOC provides inventory
management, shipment consolidation and
import/export management for manufacturers
who need to distribute aftermarket parts and
accessories on a worldwide basis.

Competitive Advantages

Let AOC's retail services be your differentiator

Improved
availability of
replacement
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Supply chain
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Improved

service quality

Our sercvices include:

+ Inbound logistics:

Supplying domestic and international car
production sites with all material necessary
for efficient manufacturing

« Production logistics:

Warehousing, sub-assembly, kitting,
pre-assembly of components and various
forms of production line feeding, including
just-in-time deliveries, just in sequence
services and removal and processing of
empty load units.

- After-sales services:

Complex distribution networks and
warehouses ensuring dealers receive suitable
support.

 Packaging services:

Returnable packing solution, temperature

More
accurate,
timely
inventory
counts

Improved Reduced
supplier transportation

Gresponse time '9 costs
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