AOC Profile for Aviation Industry

About AOC:
Our Customers Our Assets.

We offers a full spectrum of international
freight & logistics services which are
customized to the needs of different sizes

[ [
and types of companies. Our services
include: VI I

! Sea Freght Management Advancing your
efficiency

« Integrated Logistics Solutions

« Cross-boundary Logistics to Mainland
China

« Warehousing & Distribution

* Customs Clearance

* Door-to-Door Delivery

 Hazardous Cargo Transportation

« Trans-shipments

We have the expertise in handling
electronic products, heavy & oversize
cargo and Machinery. Our global
networking enables us to provide our
service in high security and efficiency.
Our solutions are tailor-made to

customers.
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AOC Profile for Aviation Industry

The Challenges in Aviation Industry Supply Chain:
5R: Right Time, Right Place, Right Quality, Right Quaintity, Right Price.
1. Optiaml space allocation

2. On-time performance

3. Range of products and services

Key features of aerospace industry
* 24-houe AOG Desk for expedited needs

* Reliable, punctual, adaptable

* Repair cycle management

« Consolidation services available

« Storage/warehousing capability

« Economy, advanced & premium services

Our solutions:

« Spares & repairs logistics

Dependable time critical services:

Whether moving engines, landing gears, wings, nacelles or
any other components, you need multiple shipment options
& worldwide charter services. Not only handleling dangerous
goods, we are experienced in time critical services.

- International transport services

Customized solutions with 3 tiers of services:

Economy, Advanced and Premium.

- International supply chain services

World class aviation & aerospace partners:

We manage the transportation and distribution through
worldwide logistics centers. We avoid your obstacles by
facilitating customs clearance, consolidation, monitoring
shipments and providing special handling.

Competitive Advantages

Let AOC'’s retail services be your differentiator

Flexibility &
adaptability to
change

Our sercvices:

 Production logistics
Supplier scheduling & integrated
vendor community solutions,
ordering & replenishment,
Inventory management & stock
level optimization: customized
kitting, re-usable packaging.

« Supplier management
Order fulfillment, event
management, end-to-end
logistics, supplier clearing.

« Inflight services

Supply & demand planning,
aircraft balancing management,
initial provisioning, performance
management

« Spare parts logistics
Transport management tracking
& tracing, spare part storage.

Reduced
inventory level
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