AOC Profile for Electronincs and Technology Industry

About AOC:
Our Customers Our Assets.

We offers a full spectrum of international
freight & logistics services which are
customized to the needs of different sizes
and types of companies. Our services
include:

« Air Freight Management

« Sea Freight Management

« Integrated Logistics Solutions

« Cross-boundary Logistics to Mainland
China

« Warehousing & Distribution

* Customs Clearance

* Door-to-Door Delivery

 Hazardous Cargo Transportation

« Trans-shipments

We have the expertise in handling
electronic products, heavy & oversize
cargo and Machinery. Our global
networking enables us to provide our
service in high security and efficiency.
Our solutions are tailor-made to

customers.
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AOC Profile for Electronics sand Technology Industry

The Challenges in Electronics & Technology Supply Chain:
1. Aggressive competitors
2. Short product lifecycles

3. Decresing margins
Leading to minimize inventory, increase turns & drive efficiency

Supply chian management

Upstream supply chain Materials management Downstream supply chain

1st & 2nd tier supplier Contrator Manufactures through operations 1st tier 2nd tier End customers
manufactures customers customers

Original Final
sources customers
Inbound Outbound
Transportation management Our sercvices include:
- Wth experience and organizational skills, perfect « Speed-to-market
~interplay of humans and technology will be possible. « Picking and packing
Time critical delivery for us means: « Strategically located logistics
Quick, Reliable and Accurate. centers
-Warehouse management « Post-production logistics services
Our spcialized warehouse management services: « Interactive shipment tracking
" o Trans-load « DC Bypass « Cross-dock o Just in time
« Merge in transit « Postponement « Supplier managed inventory
« Pick and pack « Vendor managed inventory « Postponement
« Kitting « Compliance inspection « Cargo protection
Distribution management + Tailor-made repacking and
Our features: labelling
« Unmatched understanding of international trade  On board courier

- compliance and related administrative requirements

-« Excellent rates on different transportation mode
« Support for just-in-time (JIT) environment

Competitive Advantages

Let AOC'’s retail services be your differentiator

Faster cash Reducing Faster Customer

flow inventory physical flow satisfaction
Decreasing process Postponing inventory Increasing turns by By our logistics &

and cash-to-cash acquisition through synchronizing flow of critical-parts
cycle times supplier managed goods & distribution
A inventory information programs
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