AOC Profile for Retail Industry

About AOC:
Our Customers Our Assets.

We offers a full spectrum of international
freight & logistics services which are
customized to the needs of different sizes
and types of companies. Our services
include:

« Air Freight Management

e Precisely timed
deliveries

« Cross-boundary Logistics to Mainland
China

« Warehousing & Distribution

* Customs Clearance

* Door-to-Door Delivery

 Hazardous Cargo Transportation

« Trans-shipments

We have the expertise in handling
electronic products, heavy & oversize
cargo and Machinery. Our global
networking enables us to provide our
service in high security and efficiency.
Our solutions are tailor-made to

customers.
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The Challenges of Retail’s Supply Chain:
1. Extensive and complex industry

2. Need of on time and cost-efficient delivery
Keys: 1. Time 2. Distribution 3. Product protection

Our solutions: Our sercvices include:

Order management solution: * Blagkghwrap, strappifig, dogli
Providing leading-edge data integration and ° Break—ll?cl;lk'and Cross-ci Laallt!es
exception —based management tools for logisticsand Copee |k.at|on centers 10 e
procurement professionals, giving complete, timely ° Co-packing

and actionable information to improve supply chain  ° Driver.(.)ffload apd e
dociammy * E-retailing solutions for B2B and B2C

- Commercial document management tools « Feasibility and best practice studies in
- EDI order receipt and confirmation warehouses and distribution centers

- Proactive order follow-up * Piece, inner box or box picking

« Supplier booking against order lines * Planning and implementation of

« Variance monitoring and reporting Eaéllzrr;rr:r?geof thglzgiibr:zfnnunsztvgfork

Product flow optimization: technology

Planning and managing your retail inventory so you . Project management

are ready whenever you customer are — in the most . Reverse logistics

timely, efficient, agile and cost-efficient manner pos- . vendor coordination and compliance

sible. management
«Warehouse management

Competitive Advantages

Let AOC's retail services be your differentiator

Improving Increasing
product availability sales

» By optimizing inventory levels, reducing stocks-outs and
increasing stock turns and marks down with accurate
reducing lead times delivery schedules

Chain of Increaseing Increasing
custody for productivity speed to market
product protection

By real time tracking, By effiicienct z?nd
Preventing product tracing, scanning and low-cost solutions
damage reporting
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